Anton’s rant




Whny shiny new
languages don't fix your
problems




lalk about you




lalk about me




lalk about us




New language syndrome




What's common In

e New manager Is an idiot

~* new relationship has the same issues as your
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Community




Community =
1.person * group_size




Consumer
VS
Progucer

who are
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| et's talk gems




FINnd gem

e ruby-toolbox.com

e awesome-ruby.com

e stackoverflow.com




~ile uploao

e CarrierWave - Classier solution for file uploads for Rails, Sinatra
and other Ruby web frameworks.

DragonFly - A Ruby gem for on-the-fly processing - suitable for
image uploading in Rails, Sinatra and much more!.

._‘

PaperCIlp Easy f|Ie attachment management for Act|veRecord.
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Which iIs the best one”

most popular

mMost used

most number of github stars
Most recent commit

Most contributors

oldest
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Leadership

SR best practlces clgle ,gwdance
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Conventions




Be a product person
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New aadition




Ownership




CodeTriage
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M % Usage (NR)
B % Downloads

gem usage



My project

ats 168 direct dependant gems.




Responsibility
orinciple

-~ eachpersonresponsible for 1 gem




Putting all together

 Community is a group of people

e | earn/teach others
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What if Ruby/Rails fail?

~ Nobody would fail and everybody will | |




What have you done
for opensource”




What have you done
for Ruby”?




Are you consumer or
producer?
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